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QUALITY POLICY ATM JSC

ATM JSC - an organization that performs work on the manufacture of pipeline elements (hereinafter referred
to as products) of high and low pressure austenitic and pearlite steels for nuclear power facilities, thermal power
complex and oil and gas industry enterprises, on the basis of appropriate licenses, permits and certificates.

The management of ATM JSC, represented by the General Director, determines the quality policy based on
the main strategic goals:

e ensuring the safety of the use of atomic energy (nuclear, radiation, technical, industrial, fire,
environmental and labor protection) by supplying customers with high-quality products;

o execution of works, production of products with high technical and economic indicators and quality with
unconditional observance of safe working conditions of personnel, minimal impact on the environment;

e ensuring sustainable economic development and stability of ATM JSC,;

o establishing mutually beneficial cooperation with consumers.

In order to achieve the main strategic goals, the management of ATM JSC, represented by the General
Director, pursues a quality policy by solving the following tasks:

e ensuring the priority of safety in decision-making and implementation of activities in the field of
mechanical engineering;

e maintaining and continuously improving the quality management system based on a process approach
and risk-based thinking;

e provision of its products and services in accordance with the requirements of national norms and
regulations in the field of atomic energy use, taking into account international requirements and recommendations of
the International Atomic Energy Agency (IAEA);

e a clear distribution of responsibilities and powers of personnel, improving and maintaining the
qualifications and competence of personnel by improving the organizational structure and training system, including
the dissemination of internal corporate knowledge;

¢ building staff commitment to a safety culture and the importance of their involvement;

¢ increasing the level of competitiveness in the Russian and international markets by achieving the level of
labor productivity;

e increasing the personal interest of employees in safe and effective work based on the assessment of the
results of production activities, material and moral incentives, and the provision of social guarantees.

To achieve these goals, the management of ATM JSC, represented by the General Director, assumes the
following obligations, which apply to all activities of the organization and are included in the system of business
relations with Atomenergomash JSC, Rosatom State Corporation and partners:

e to bring the adopted policy to the entire staff of ATM JSC and consistently implement it in practice,
establish the necessary authority and responsibility for its implementation;

o to ensure the effective functioning of the quality management system with the necessary resources,
including personnel, finance, technology, equipment and working hours;

e to ensure continuous improvement of the quality management system, continuous improvement and
improvement of its effectiveness based on the requirements of 1ISO 9001, ISO 19443, STO Gazprom 9001 standards
by implementing actions planned based on the results of quality analysis by management based on feedback from
consumers and information related to internal and external environmental factors of the organization, the
implementation of the necessary corrective measures, implementation of actions to respond to risks and opportunities;

e to promote the formation of an industrial culture, commitment to nuclear safety, and improvement of
education and safety culture;

e to create a moral and psychological climate, technical, economic and organizational conditions that
provide each employee with the opportunity to realize their creative and professional abilities;

o to ensure that any other priorities in the activities of ATM JSC do not reduce nuclear safety.

By personal example, the top management of ATM JSC involves employees in the continuous improvement
of the quality of their work and promotes active participation in the implementation of ATM JSC quality policy.
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