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MOJUTHUKA B OBJIACTH KAYECTBA AO «<ATM»

AO «ATM» - opraHu3alys, BHIMOIHAOLIAS paGOThI 0 M3TOTOBISHHIO 3JIEMEHTOB TPYOOIPOBOIOB (aanee
— MPOAYKIMS) BBICOKOrO W HH3KOTO NABJIEHMS M3 CTaleH ayCTeHMTHOrO M MEPJIMTHOTO KJIaccoB [Uis OOBEKTOB
aTOMHOM SHEPreTHKH, TEIUIOIHEPTeTHYECKOrO KOMIUIEKCa M MPeApHUATHH He(TerasoBoi oTpaciu, Ha OCHOBaHHU
COOTBETCTBYOLIMX JHLIEH3HH, pa3pelIenuit H cepTudHKaTOB.

Pykoeoacteo AO «ATM» B JiMlie reHepabHOTO JAHPEKTOpa ONMpENeNaeT MOIMTHKY B 00JacTH KayecTsa
HCXO/IS1 U3 OCHOBHBIX CTPATErHYECKHX LENeit:

- obecnevenne 6e30MaCHOCTH HCITONB30BAHNSA ATOMHON SHEPruH (AAepHOH, paiMalluOHHOM, TEXHHYECKOH,
TIPOMBIILTIEHHOM, MIOKAPHOM, SKOJIOrHYECKOH U OXpaHbl TPyAa) MOCPeICTBOM MOCTaBKH 3aKa34MKaM KaueCTBEHHOH
POy KITHH;

- BBHIMONHEHHe paboT, BHINYCK MPOAYKLMHM C BBICOKMMH TEXHHKO-IKOHOMHYECKHMH I[10KA3aTeNsIMHA H
Ka4eCTBOM ITPH Ge3ycnoBHOM cobmroieHHH 6E30TacHbIX YCIIOBHH TPpy/Ja epcoHana, MUHMMAaJIbHOM BO3ICHCTBHH Ha
OKPYKaIOLLYIO Cpely;

- ofecnedyeHHe yCTOMYMBOIO SKOHOMHUYECKOro pa3uTus U crabunsHocT AO «ATMy;

- YCTaHOBJIEHHE B3aHMOBBITO/IHOTO COTPYIHHYECTBA C MOTPeOHTENIMH.

Jlna nocTwkeHHMs OCHOBHBIX crpatermueckux neneii pyxoBonactBo AO «ATM» B JMlE reHepanbHOro
JHPEeKTOpa MPOBOIUT TOJUTHKY B 00aCTH Ka4eCTBa MOCPEACTBOM PEUISHHUS CIEAYIONUMX 3a/1a4q:

- obecnevenre npuopurera 6€30NaCHOCTH NPH MPHUHATHH PEIIEHHH M OCYLIECTBICHUH IEATE/IbHOCTH B
o0nacTH MallHHOCTPOSHHS,

- Mo[IepKaHHe M IOCTOSHHOE YJy4lleHHE CHCTEeMBl MEHEIKMEHTA KayeCTBa Ha OCHOBE IPOLIECCHOTO
MOIXO0Ma W PHCK-OPHEHTHPOBAHHOTO MBILILIEHHS;

- TpeNoCTaBlieHHe CBOEH MPOIYKUMH M YCIyr B COOTBETCTBHH C TPeOOBaHMAMM HALMOHAIBHBIX HOPM H
npaBii B 0GNACTH MCTONB30BAHHS ATOMHOH DHEPTHH C Y4EeTOM MEXKIyHapoAHbIX TpeOOBaHMN M peKOMeHAAlUi
MesKayHapoAHOr0 areHTCTBa M0 aTOMHOH sHepruu (MAT'ATO);

- 4eTKOe paclpeleiieH’e OTBETCTBEHHOCTH W TOTHOMOYHMH MepcoHala, MOBHIUEHHE W TOAIepKaHHe
KBATH(DHMKAIIHH, KOMIIETEHTHOCTH NIEPCOHAJA ITOCPEICTBOM COBEPIIEHCTBOBAHMS OPTaHH3aLIMOHHONW CTPYKTYPBI H
CHCTEMBI 00YUeHHs, BKITFOYAIOINeH pacrpocTpaHeHHe BHY TPUKOPIIOPATUBHBIX 3HAHMI;

- (hopMHupOBaHHe NPHUBEP;KEHHOCTH MEPCOHAla KyJIbType 6€30MacHOCTH W BaXKHOCTH €0 BOBJIEUEHHOCTH;

- TOBBILICHHE YPOBHS KOHKYPEHTOCIIOCOOHOCTH HA POCCHICKOM M MEXIAYHAapPOJHOM pPbIHKaxX 3a Cyer
JDOCTH)KSHUS YPOBHS NMPOU3BOAUTENLHOCTH TPYAA;

- TIOBBILIEHHE JIHYHON 3aMHTEPECOBAHHOCTH paboTHHKOB B Oe30macHoit 1 3 dexTHBHOM paboTe Ha OCHOBE
OLIEHKH pPE3YJIbTATOB IIPOM3BOJCTBEHHOHM JEATENBHOCTH, MAaTEPHAbHOTO M MOpAJIBHOIO CTHMYIMPOBAHHS,
IIPeNOCTaBIEHH COLMANbHbIX FrapaHTHH.

Jlns OOCTHKEHHS MOCTaBJIEHHBIX Leled pykoBoacTBo AQ «ATM» B nHlle TFeHEpalbHOro JHPEKTOpa
IPHHUMAET Clielyrolnie 0043aTeNnbCTBa, KOTOPhlE PACcTpOCTPAHSIOTCS HA BCKO JIEATENIBHOCTh OpPraHM3allid U
BKJIIOYEHBI B CHCTEMY JIENIOBBIX oTHOMmeHHH ¢ AO «ATomaHepromaui», ['ockopnopauuei «Pocatom» 1 napTHEpamH:

- JIOBECTH TIPHHATYIO TOJTMTHKY A0 Beero nepcoHana AO «ATM» u nocnenoBaTensHO MPOBOAUTE €€ B
MPAKTHYECKOHN NesTeNbHOCTH, YCTAHOBUTE He00X01MMBIe TTOTHOMOYHS M OTBETCTBEHHOCTD 34 €€ pealiu3allyio;

- ofecrieunBaTh pe3yNbTATHBHOE (PYHKIMOHHPOBAHHE CHCTEMbI MEHEDKMEHTa KauecTBa HeoOX0IMMbIMU
pecypcamu, BKJIKOYas NepcoHai, pUHAHCHI, TEXHOIOTHH, 000pynoBaHHe U pabouee BpeMs;

- ofecneunBaTh TIOCTOSHHOE YAYYHIEHHE CHCTEMbl MEHEKMEHTa KauecTBa, HEelpephIBHOE
COBEPIIEHCTBOBAHHE M TOBBIIIEHHE €€ Pe3yJbTATHBHOCTH, OCHOBAHHOM Ha TpeGosanmax cranaapros ISO 9001,
ISO 19443, CTO Tasnpom 9001 myTtem peanmzaudy AeHCTBHH, 3alUIaHHPOBAHHBIX II0 pE3yJbTaTaM aHamHM3a
KadecTBa CO CTOPOHBI PYKOBOJCTBA HA OCHOBE NAaHHBIX OOparHOM CBs3M OT moTpeburenell M MHPOpMAaLMH,
OTHOCAIEHCS K BHYTPEHHMM W BHEIIHMM (akTopaM cpeibl OpraHM3alMM, pealu3aluy HeoOXOAMMBIX
KOPPEKTUPYIOLIHX Mep, peali3aliyi AeHCTBUI N0 pearupoBaHKMIO HA PUCKH M BO3MOKHOCTH,

- COmeHCTBOBAThL (POPMHUPOBAHMIO TPOH3BOJCTBEHHON KyJBTYpBI, NMPHBEPIKEHHOCTH B 00eCHeueHHH
sIepHOM 6E30TIACHOCTH, MOBBIIEHHIO YPOBHs 00pa3oBaHKs U KyJIbTYPbl 0€3011aCHOCTH;

- CO37aBaTh MOPATBHO-TICHXOJMOIMYECKUH KIMMAT, TeXHUYECKHE, DKOHOMUYECKHE H OpPraHM3allHOHHbIE
ycioBus, ofecrieuBarolipe KaxiaoMy pabOTHMKY BO3MOXKHOCTh — pealM3alMM  CBOMX TBOPYECKHX H
npodeccHOHANBHEBIX CIIOCOOHOCTEH.

Beicuiee pykoeoacteo AO «ATM» MUYHBIM NPUMEPOM BOBJIEKAeT pabOTHUKOB B MOCTOSHHOE yITy4YIlIeHHe
KayecTBa BHITMOHAEMON UMK paboThl H COCOGCTBYET aKTHBHOMY YYaCTHIO B peanu3aiu noiuTikd AO «ATM» B
obnacTu kayecTra.
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