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INOJIMTHKA B OBJIACTH KAYECTBA AO «ATM»

AO «ATM» - opranW3alf, BEIIONHAIOMASA PabOTH 10 W3rOTOBIEHHIO OBOPYIOBAHMS, AETANEH U BGIOKOB
Tpybomposozos mist OMAD, TermosHepreTHYECKOro KOMIUIEKCA H IIPeNPHUATHI HedTerasoBoii OTPAciIH, HA OCHOBAHHH
COOTBETCTBYIONMX IIMIEHSHH, PaspelieHnii H CepTH(HKAaToB, COOTBETCTBYIOMMX TPeGOBAHHAM NPABHI M HOPM
Oe3omacHOCTH.

Pyxosoncreo AO «ATM» B JIHIle TEHEPANBHOTO JUPEKTOPA ONPENEIIET IIOJIMTHKY B 00JIACTH KaJecTBa MCXOIA
H3 OCHOBHBIX CTPAaTErHIECKHX LEIEH:

* obecnedenne 6e30MaCHOCTH HMCHONB30BAHMA ATOMHON SHEPTHH (AAEPHOM, palHALHOHHON, TEXHHYECKOH,
IIPOMBINUICHHOH, MOXXapHOH, KONOTHYECKONH M OXpPaHEI TPyZAa) NMOCPEJCTBOM MOCTABKH 3aKA3YMKAM KAYeCTBEHHOMH
NPOXYKIHH,

® BEIIONHEHHE PaboT, BEITYCK IPOIYKLHH C BEICOKMMH TEXHHKO-3KOHOMUYECKUMH [I0KA3ATEIAMM H KAYECTBOM
Tpe 6e3yCIOBHOM COOMIONICHHH Ge30IacHbIX YCIOBMIA TPYy/Ia EPCOHATA, MHHHMAIBHOM BO3ACHCTRHH Ha OKPY2KaFOIIyH0
Cpeny,

* obecre4eHue yCTOHIHBOr0 S3KOHOMHYECKOr0 PasBUuTHA U cTabmubHocTH AO «ATMy;

® YCTaHOBJICHHE B3aMMOBEITOTHOTO COTPY/AHHYECTBA C OTPEOHTEIAMH.

J1s [oCTHXKEHHS| OCHOBHBIX CTPAaTETHYECKHX Henei pykoBonctBo AO «ATM» B muue TEHEPAITBLHOTO THPEKTOpa
TPOBOJIT IOJMTHKY B 0611aCTH KaYeCTRA IIOCPEACTBOM PEIICHH CIEMYIOMX 3a1a4;

* obecneyenne NpHOpHUTETA GE30MACHOCTH, B TOM YHCIIE SAEPHOR, IPH NPHHATHH PEICHAN U OCYIIECTBICHHH
HEeSTENBHOCTH B 0011aCTH MAITHHOCTPOCHHS;

® TOJIEPKAHKE U NOCTOAHHOE YIy4IICHHE CHCTEMBI MEHE/DKMEHTA Ka4eCTBa Ha OCHOBE MPOIECCHOTO MOAX0/1a
H PHCK-OPHEHTHPOBAHHOT'O MEIILICHHS;

® [pPE/I0CTABICHHUE CBOSH IPOAYKIMH H YCIYT B COOTBETCTBUH C TPEGOBAHIIMH HAMOHATLHEIX HOPM M IIPABHII
B 00NacTH HCONB30BAaHHS ATOMHOM BHEPIHH C Y4eTOM MEXIyHAPOJHBIX TpeboBaHWH W peKoMeHmaIHil
MesxaynapoaHoro areHTCTBa 110 aTOMHO#M sHepran (MATATD);

® WYETKOS pacHpeNeNeHHe OTBETCTBCHHOCTH H TNONHOMOYMH IlepcOHana, IIOBBINICHHE H TIOJAEpIKaHHE
KBATM(HKALMH, KOMIETEHTHOCTH IEPCOHANA [OCPEACTBOM COBEPIIEHCTROBAHHA OPrAHH3ALHOHHON CTPYKTYpPHL H
cHCTeMBI 00y4eHHs, BRIIOIaonelt pacipocTpaHeHHe BHY TPUKOPIIOPATHBHBIX 3HAHMIA;

* (opmupoBanUe NIPUBEPKEHHOCTH NIEPCOHANA KYIBTYpe 630[1aCHOCTH H BaXKHOCTH €r0 BOBICIEHHOCTH;

® TOBEIIICHHE YPOBHA KOHKYPEHTOCIOCOOHOCTH Ha POCCHIMCKOM H MEXIYyHAPOJHOM PHIHKAX 3a CYET
AOCTHXKEHHSA YPOBHS POH3BOAUTENEHOCTH TPY/A;

® TOBBINCHHE JIMYHOH 3aHHTEPECOBAHHOCTH paboTHHKOB B GesomacHoi u sddexTuBHOM pabore Ha OCHOBe
OLCHKM pe3yNbTaTOB IPOHM3BOJACTBCHHOH JESTENBHOCTH, MA4TEPHATEHOrO M MOPANBHOTO  CTHMYTHPOBAHHSA,
OpeIOCTaBIEHHS COLMATBHBIX IAPAHTHIA.

H1s BOCTHKEHHs OCTABIEHHBIX Henel pykoBoacTso AO «ATM» B THIle TeHePAILHOTO JHUpeKTOpa IPHHHAMAET
CIeyronme 0653aTenbcTBa, KOTOPBIE PACTIPOCTPAHSIOTCA HA BCIO JESTENBHOCTh OPraHH3AIMH ¥ BKJTIOUEHE! B CHCTEMY
Aenopeix otHomerHH ¢ OO0 «Pocarom Mammuoctpoenney, I'ockopnopanueii «PocaTom» u MapTHEpaMH:

® JOBECTH NPHHATYIO NONHTHKY A0 Beero nepconana AO «ATM» H nocnegoBaTelbHO IPOBOJUTH €€ B
TNPaKTHIECKOH JEATENBHOCTH, YCTAHOBATE HEOOXOIMMEIE IOTHOMOYHA M OTBETCTBEHHOCTB 3a €€ PEaTM3AIMIO;

e ofecneunBaTh pe3yNBETATHBHOE (YHKIMOHHPOBAHHE CHCTEMBI MEHEKMEHTA KA4ecTBa HEOOXOTHMBIMH
pecypcaMH, BKII0Yas epCoHal, GQUHAHCEL, TEXHOIOTHH, 060pynoBanue U pabodee BpeMms;

* obecne4uBaTh  NOCTOSHHOE  YNy4NICHMC  CHCTEMbl  MEHE/KMEHTa  KAa4eCTBA,  HENPEPHIBHOE
COBEPIICHCTBOBAHHE M MOBBINCHHE € pe3yJETATHBHOCTH, OCHOBaHHOH Ha TpeGomanusx crampapros ISO 9001,
ISO 19443, CTO I'asnpom 9001 myrem peanu3aliiy AeHCTBHIL, 3aILIAHMPOBAHHEIX IO PE3yIbTATAM AHAIH32 KAYECTBA CO
CTOPOHBI PYKOBOJCTBA HA OCHOBE [aHHBIX 00paTHOH CBA3M OT moTpeOHTenedi u MHGbOPMAIMM, OTHOCANIEHCH K
BHYTPEHHHM U BHEITHAM (hakTOPaM CpeJibl OpraHu3alliH, PeaTH3aluH HEOOX OfUMBIX KOPPEKTHPYIOMIHX Mep, PeaTH3aliii
JEHCTBHII IO pEaTHPOBAHHIO HA PUCKH M BO3MOXKHOCTH; _

® COACHCTBOBAaTE (JOPMUPOBAHHMIO NPOH3BONCTBEHHOM KY/IBTYPbI, IPHBEPKEHHOCTH B 06ECIICUEHHH AIEPHOMH
Be3omacHOCTH, MOBBINICHHIO YPOBHA 06pa30BaHys H KyIbTYpEl 6e30I1acHOCTH;

® CO3[aBaTh MOPAIBHO-IICHXONOTHIECKMA KIMMaT, TEeXHHYECKHE, S3KOHOMHYECKHE M OpraHH3aI[HOHHEBIC
YyCI0BHs, 0becreaHBaroNue KaxkAoMy paGoTHHKY BO3MOXKHOCTS PEAIM3alMH CBOHX TBOPYECKHMX H NPO(ecCHOHAIbHBIX
crocobHOCTEH;

® TapaHTHPOBaTh, YTO JIOOBIE ApYrHEe NPUOPHTETHl B AeATenbHOCTH AO «ATM» He CHIKAKT AAEPHYIO
0e30macHOCTb.

Bricuiee pykosoacto AO «ATM» JHYHBIM NIPHMEPOM BOBIEKAaeT PaGOTHHKOB B MOCTOSHHOE YIIydIICHHE
Ka4JeCTBa BBINOJHAEMOH HMH pabOTHI H CIOCOOCTBYET aKTHBHOMY ydac B peamusanmy momuTHk AO «ATM» B
obnacTH KadecTra.
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